
If 175 more economically disadvantaged graduates met OB criteria... max +1,407

Projected new earnings: $2,525,000 + $875,000 unlocked

What if more students hit threshold?

TOTAL POTENTIAL ADDITIONAL FUNDING

$956,000
Combined uplift if every modeled student clears CCMR OB criteria.

If 15 more non-economically disadvantaged graduates met OB criteria... max +184

Projected new earnings: $504,000 + $45,000 unlocked

If 9 more special education graduates met OB criteria... max +146

Projected new earnings: $60,000 + $36,000 unlocked

Drag the sliders to model adding met-OB graduates in each group.

FUNDING EARNED

From 412 graduates above threshold

$1,675,000
Maximum potential funding not yet realized

$7,825,000
LEFT ON THE TABLE

CCMR Outcomes Bonus Calculator

EDINBURG CISD

18% 82% UNCLAIMED

+175 more economically disadvantaged grads +$875,000

+8 more non-ED grads +$24,000

What if more students hit threshold?

TOTAL POTENTIAL ADDITIONAL FUNDING

$923,000
Combined uplift if every modeled student clears CCMR OB criteria

Assign TSIA Prep

Know where every student 
stands on CCMR.
Know what to 
do about it.

Summit Achieve is a real-time CCMR accountability and 
Outcomes Bonus solution with built-in Texas Success 
Initiative Assessment 2.0 (TSIA2) interventions designed 
to meet TEA A–F accountability standards, including the 
2030 CCMR differential weighting.

We transform your CCMR 
tracking into tangible 
financial results.

Built-In Interventions
	• Built-in intervention frameworks including TSIA2 Prep
	• User-friendly, data-driven, and student-paced
	• Run by any staff member—no added load for teachers

What if more students meet the threshold?

COLLEGE, CAREER, AND MILITARY READINESS— 
BUILT FOR THE TEXAS A–F ACCOUNTABILITY SYSTEM

EASY  |   EFFICIENT  |   EFFECTIVE



OVERALL

Downgraded B ⟶ C

82 B 79 C↘

STUDENT ACHIEVEMENT

Downgraded B ⟶ C

83 B 79 C↘

SCHOOL PROGRESS

Unchanged

77 C 77 C=

CLOSING THE GAPS

Unchanged

81 B 81 B=

↘ 1 gradeA-F LETTER-GRADE MOVEMENT

CURRENT CCMR

2024-25 TEA accountability rules

86%
Effective Class of 2030

34.4%
DIFFERENTIAL WEIGHTED CCMRNEWCURRENT CCMR

2024-25 TEA accountability rules

86%
Effective Class of 2030

34.4%
DIFFERENTIAL WEIGHTED CCMRNEW

What HB 8’s Differential Weighting Could 
Mean for Your Rating

Overall District Accountability Projections

Calculated Weighted 
CCMR
Summit Achieve applies TEA’s HB 
8 weighted methodology to your 
real data so you can see the impact 
on 2031 accountability.

A–F Projections at Your 
Fingertips
Model your A–F accountability 
rating with precision. Summit 
Achieve’s integrated calculator 
shows how each CCMR indicator 
increases your rating and your 
Outcomes Bonus funding. Summit 
Achieve synthesizes your data into 
a strategic planning tool for your 
campus or district.

Designed to Adapt to 
the Next Accountability 
Refresh
Stay ahead of every TEA refresh—
our platform auto-aligns with the 
latest accountability rules so you 
don’t have to.

DON’T JUST TRACK CCMR—GET AHEAD OF IT.

Summit Achieve is built for what’s coming.



QUESTION 7 OF 10 3 / 6 correct

TSIA Prep practice
Answer each question, then continue. Your counselor sees your progress.

If f(x) = 2x2 − 3x + 1, what is f(−2)?

A. 3

B. 11

C. 15

D. −13

Submit answer

QUESTION 1 OF 10 0 / 0 correct

TSIA Prep practice
Answer each question, then continue. Your counselor sees your progress.

Read the sentence: "The detective was relentless in pursuing every 
lead, refusing to give up even after weeks of dead ends." In this 
sentence, the word "relentless" most nearly means:

A. Persistent

B. Careless

C. Confused

D. Apologetic

Submit answer

Career Pathway

CAREER CLUSTER

BUSI
Business Management & Administration

PROGRAM OF STUDY

Based on this student's course history
Retail Management

Federal Aviation Administration � Apr 15, 2024

IBC attempts
Industry-Based Certifications earned, attempted, or pending for this student.

Certificate of Aviation Maintenance Technician
(AMT)

TIER 1

✓ Passed

Add IBC attempt+

OT HER TEXAS CCMR TRACKERS IDENTIFY THE PROBLEMS.

Summit Achieve has the answers.

CCMR Indicators Monitoring
Monitor CCMR sub-indicators aligned to current and upcoming 
differential weighting that identify high-impact student gaps.

Intervention Engine—Including TSIA2 Prep
Identify and support all students with auto-assigned, prescriptive 
interventions that helps ensure college and career readiness—
supporting your staff rather than adding to their plate.

Outcomes Bonus Calculator
Connect specific interventions to Outcomes Bonus funding 
through granular modeling for every student.

CTE Completers and IBC Tracking
Track Career and Technical Education (CTE) completer status 
and industry-based certification (IBC) attainment to ensure 
CCMR alignment.

Personal Graduation Plan and CTE Program 
of Study Alignment
Use Summit Achieve to map each student’s Personalized 
Graduation Plans and get digital signatures, maintaining an 
audit trail.

What Summit Achieve Offers



Strategic Professional 
Development Tailored to Your 
District’s CCMR Priorities

A professional development plan 
designed to build foundational 
capacity, implement targeted 
interventions, and support strategic 
planning for future growth.

CCMR Professional Development Timeline

844.331.4737
SUMMI TK 12.COM/REQUEST-A-DEMO

Be proactive with 
Summit Achieve.

LEARN MORE

A YEAR-LONG PATH TO SUCCESS

TARGET AUDIENCE
Leadership, Counselors, Coaches, 

�Core Teachers

DELIVERABLES & OUTCOMES
	• Baseline data audit

	• Master schedule alignment
	• Campus-wide CCMR ownership 

culture

Foundational CCMR & Capacity Building

TARGET AUDIENCE
Interventionists, Teachers, 

Coordinators

DELIVERABLES & OUTCOMES
	• Real-time data tracking pipelines

	• Targeted student bootcamps
	• Specialized testing 

accommodations

PHASE 2

TSIA2 Intervention & Progress Check

TARGET AUDIENCE
District Leaders, Principals, 

Teams

DELIVERABLES & OUTCOMES
	•  Accountability draft review
	• Next-year strategic planning

	• Professional growth goals

PHASE 3

Reflection & Growth Planning

AUGUST – OCTOBER JANUARY – FEBRUARY MAY – JUNE

PHASE 1


